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Generation Y – rising tide of people
• Born in the mid-1980's and later, American demographer William J. 

Schroer identified those born after the mid1990s as ‘Generation Z’

• Gen Y – Young Generation -in their 20s, just entering the workforce

• Estimated as high as 70 million, 1 million in HK

• Fastest growing segment of workforce, prefer business rather than job as 
per Chinese University of HK

• Employers cannot ignore the needs, desires & attitudes

• Known as the Millennials, Generation We, Global Generation, the 
Millennial Generation, Generation Next, the Net Generation, the Echo 
Boomers 



Common traits
• Educated, creative thinkers

• Tech-savvy, impatient, arrogant but work smart

• Family-centric, ambitious, disrespectful

• Focus on work/ life balance

• High levels of confidence, disengaged

• Achievement-oriented, attention carving

• Team-oriented, international perspective

• Less company loyalty, increased job switching

• Like to challenge but welcome changes

• Instead of living to work, work to live



Rising world trade



Total world fleet



Registered vs serving seafarers
in Hong Kong, Source: MARDEP



Age of seafarers in HK for ocean-going vessel, as 
of 31 Dec 2015; Source: MARDEP



Age of seafarers in HK for river-trade vessel, as of 
31 Dec 2015; Source: MARDEP



Avg. monthly gross wages for active seafarers in 
HK, as of 31 Dec 2015; Source: MARDEP



Positions taken up by active seafarers in HK, as of 
31 Dec 2015; Source: MARDEP



Gen Y vs Employer – thoughts in HK
Source: Tamty McGill Consultants, HK

Gen Y Employer
Seek ownership of the job Wish to make decision, doesn’t like 

flexible hours
Creative and freedom seeking Creative and freedom seeking
Energetic and hardworking Self-centered, impatient and passive
Money and recognition are motivator Money and recognition are motivator



Why shipping less attractive?
• No role model - who instead of what 

• Lack of awareness, knowledge, safety

• Less expectations – development

• Management vs. Leadership

• Visibility, further education and career path

• No ambassador

• Less exposure, insufficient training

• Less social identity

• Shipping community attitudes

• Piracy & other security issues



Continued…..
• Scrambling for safety and security

• Criminalisation of seafarers

• Ships of shame

• Fewer crew members and higher workloads

• Strict regulations and compliance issues

• Less or no recognition

• Less salary and no long term future

• No initiative at school and entry level

• Isolated micro-community on board

• Poor work life balance



Pre employment challenges
• Non-flexible learning

• Assignment rather examination

• Lack of motivation, no insight

• Reluctant to go to sea – no career days, scholarship, academic prize

• Family oriented, inter-connected generation

• Life at sea & beyond seafaring

• Seafarers as assets not costs

• Less demanding career

• Over supply

• World trade and market situation



Challenges during employment
• Contract type & duration

• Further education option

• Higher salary expectation

• Job satisfaction & retention rate

• Quick promotion

• No commitment & responsibility

• Timely sign on and sign off

• Transferable skills, change requirement

• Overall job satisfaction



Challenges to the industry
• Shortage of seafarers

• Shortage of knowledgeable, skilled and hard workers

• Lack of management and operational controls

• Lack of leadership

• Less research and design projects

• Effects on world trade

• Cost of shipping



Headline news - 2016
• Confidence in shipping jobs all-time low in last 8 years

• Severe lack of promotion and advancement opportunities

• A greater number of employees likely to change jobs within next 12 
months

• Employees do not see career opportunities with present employer

• Salary increase in the past 12 months is down on previous years

• Fewer people received bonus this year than in previous years

• The percentage of bonuses paid has fallen

• The percentage of people who are happy with the bonus they received 
has increased

Source: Halcyon Recruitment – Maritime Employee Survey, Sept. 2016



General attributes of Gen Y – Hong Kong



How to make work place attractive in 
Hong Kong for Gen Y



How to attract generation Y
• Allow space to grow

• Let enjoy life rather savings

• Provide opportunities for networking

• Provide learning opportunities

• Provide amenities on board

• Become employer of choice

• Provide career and growth plan

• Provide social security, medical

• Respect and listen



HK workforce – age gap closing
Source: Career Times HK



HK workforce – Love-hate relationships
Source: Career Times HK



Work attitude of Gen Y in Hong Kong
Source: Career Times



Co-workers of Gen Y in Hong Kong
Source : career Times



Why to join sea
• Attractive salary

• Good lifestyle

• Meeting people from the world

• Multicultural experience

• Good work-life balance

• Recognition in the society

• Respect

• All round efficiency



Career progression & future
• Create shore based opportunities

• Assist to gain superior qualification

• On board study

• Access to internet for free



Opportunities in Hong Kong
• Work on either ocean-going vessels or river-trade vessels

• Marine police and the customs and excise department

• Marine officer, ship surveyor, ship manager, logistics manager, 
classification surveyor, harbour pilot and terminal manager

• Mission to Seafarers and other charitable organization

• Maritime arbitration, maritime law, maritime 

engineering and marine insurance

• Hong Kong Ship Owners Association



Reasons for leaving jobs – Gen Y
Hong Kong, Source: Career Times



View about salary increase – Gen Y
Hong Kong, Source: Career Times



Initiatives in Hong Kong
• First ever HK maritime industry week (20-27 Nov 2016)
• Creation of HK maritime & port board - 2016
• Sea going training incentive scheme – MARDEP 

(http://www.Mardep.Gov.Hk/en/others/sgtis.Html)
• HKSAR govt. Allocated 1 billion HKD through MATF 

(Maritime & Aviation Training Fund)
• Maritime Services Training Institute

(http://www.msti.edu.hk/index.php)
• Cadet training program in various companies

i.e. OOCL, Wah Kong
• Hong Kong Ship Owners Association 

(http://hksoa.org/new_shipping/new_shipping.html)



Success story…..Hong Kong
• Asia’s World City

• Maritime industry stands after tourism and finance industries in HK.

• Hong Kong as flag of convenience – first in Asia and 4th in the World

• One Belt One Road (OBOR) - Trading and Logistics hub

• 800+ maritime related organisations are in HK

• Maritime Museum, Museum of Coastal Defense

• Cadet training – 100% employment rate

• Hong Kong’s first female Master

Captain (Ms) Carmen Chan on Star Pisces

of Star Cruise in 2013



Solutions & conclusions
• Positive attitude & motivation

• Industry of choice & employers of choice

• Good environment and create opportunity

• Modern ships & equipment

• Communications

• Excitement and pleasures

• Provide attention, transferable skills

• Recognition and value

• Balance between work and family life
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